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WELCOME TO YOUR UNITED WAY.
It takes a special person to manage a workplace fundraising campaign. A person with team work and leadership skills, 
and a dose of creativity and enthusiasm. It takes someone with compassion who understands the United Way mission and 
believes that together we can create lasting change for our community. 

Thanks to successful campaigns, United Way Suncoast can work to break the cycle of poverty by helping children 
graduate and helping families become financially stable. We also hope that it makes a difference in your life, as it has for 
so many others who have taken the leadership role of Campaign Coordinator. 

The information in this manual will help you manage a successful campaign. Please read it carefully before you begin 
your campaign. And remember, we are just a phone call or email away for support and direction. 

The most important resource we have is people-those whom we serve and all of us who volunteer, who work, who invest, 
and who care about making a difference in our community. Thank you for being that special person that we need to make 
a difference in our community. We appreciate all that you do. 

United Way Suncoast Board of Directors and Staff

Breaking the cycle of generational poverty.
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OUR MESSAGE
A successful workplace campaign helps build awareness and support of United Way 
Suncoast’s work and impact on the community. This section outlines key messages 
for you to use when communicating to your company employees. Please utilize all or 
parts of these messages in your presentations, emails, newsletters, etc.  
This information will help you convey how United Way Suncoast—supported 
through the campaign— impacts our community. 

OUR IMPACT AREAS

Early Literacy 
United Way helps put children on the path to graduation.

Youth Success 
United Way helps youth graduate ready to pursue college or career training.

Financial Stability 
United Way helps adults develop the skills needed to achieve financial stability.

OUR MISSION
To provide leadership that improves lives  
and creates lasting community change  
by mobilizing the caring people of our 
community to give, advocate, and volunteer. 

OUR WORK
United Way Suncoast works to break the cycle 
of generational poverty through educational 
programs that give children the skills to  
succeed and help adults achieve long term 
financial stability so they can support  
themselves and their families.
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Increase the number of individuals/families  
living at 200% of poverty or better 

from 60% to 65% by 2020

Youth Success
Ages 13-18

Financial Stability
Ages 18+

Early Literacy
Ages 0-12

Goals
Ensure that children are surpassing  
key readiness and early grade  
reading benchmarks.

Goals
Ensure that children are graduating from high 
school with the skills necessary to pursue  
post-secondary education or vocational training.

Community Target Community Target

Goals
Ensure adults achieve long-term financial  
stability by developing the skills and opportunities 
to obtain and sustain employment.

Community Target

Improve 3rd grade reading scores  

from 55% to 65% by 2020
Improve high school graduation rates

from 73% to 90% by 2020

Under-educated children 
in poverty are nearly three 

times more likely to drop 
out of school and repeat the 

cycle of poverty than their 
middle-income peers. Why?

 

  

 
 

  

 

 
 

       Because under educated 
children in poverty are nearly 
     three times more likely to 
drop out of high school and 
            repeat the cycle.

Community 
Focus Areas

School Readiness

 

Youth Success

  Financial Stability

Goals

 

Ensure that children are surpassing key 
readiness and early grade reading 
benchmarks by 3rd grade.

 

Ensure that children are graduating
High School and pursuing post 
secondary education or a career.

 

Ensure adults achieve long-term financial 
stability through obtaining 
and sustaining a livable wage. 

Kids ages 0-8

  

Youths ages 9-18
 

Adults

Community Level Objectives

Support Services

A network of services to help 
individuals/families move past 
immediate need to fully participate 
in United Way Suncoast’s Community Impact priorities.  
Programs include health, nutrition/food 
assistance, shelter and safety interventions 

Delivery Channels

• Expand traditional and non traditional partnerships
• Expand“place based” neighborhood initiatives
• Maximize collaborative and collective efforts

Organizational Alignment
Develop a comprehensive strategy plan for each Impact Agenda 
priority (school readiness, youth success, and financial stability); 
including cross-functional staff teams and external volunteer/
community leadership for each, by June 30, 2017 

The Plan
To break the 
generational 
poverty cycle 
in the community.

01
02

03 Why?

0405
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07
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Improve 3rd Grade reading scores 
from 55% to 65% by 2020
Improve High School graduation rates 
from 73% to 90% by  2020
Increase the number of individuals/families 
living at 200% of poverty or better 
from 60% to 65% by 2020

 
 

CAT

of generational poverty
CYCLE

th
eUNITED WAY SUNCOAST

BREAKING
United Way Suncoast works to  

break the cycle of generational poverty 
through educational programs that give 

children the skills to succeed and help adults 
achieve long-term financial stability so they 

can support themselves  
and their families. 

Support Services
A network of services to help individuals/families move past immediate need to fully participate in United Way Suncoast’s Community 
Impact priorities. Programs include health, nutrition/food assistance, shelter and safety interventions.

Local Implementation
  Expand traditional and non-traditional partnerships   
  Expand “place based”neighborhood initiatives 
  Maximize collaborative and collective efforts
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YOUR UNITED WAY INVESTMENT AT WORK An investment in United Way is the best way to help your community thrive.
United Way Suncoast investments are at work 24-7-365 to advance the common good in DeSoto, 

Hillsborough, Pinellas and Sarasota counties through education, financial stability and support services.

Youth Success
Ages 13-18

Financial Stability
Ages 18+

Early Literacy
Ages 0-12

Provides one hour of financial education 
instruction to help adults get on the path 
to achieving financial stability.

Provides training for one Financial Coach 
who works with individuals to reach 
financial goals.

Allows one individual to participate in  
a 15-week program that helps him or her  
begin the transition out of poverty.

Connects a person with disabilities to a 
supportive program which helps them 
secure and maintain employment.

Provides a Customer Service Certification 
program and potential job placement for 
two individuals. 

Provides a safe, nurturing environment 
before and after school to a middle school 
student for one month.

Allows one teenager to attend a quality 
after school program for 10 weeks.

Provides a school-aged child before and 
after school care for one week.

Helps prepare a four year-old for 
kindergarten by providing one month of 
quality care and education.

$20

$150

$645

$840

$1334

$318

$730

$73

$547
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RETURN ON INVESTMENT
An investment in United Way is the best way to help your community thrive.

United Way Suncoast investments are at work 24-7-365 to advance the common good in DeSoto, 
Hillsborough, Pinellas and Sarasota counties through education, financial stability and support services.

169,106  143 Community partners for school readiness and youth development 
to help children read on grade level and youth graduate from high 
school on time.

Children 
served 
through 

more than

211,600  
 People received food so they could  
focus on getting back on their feet.

2-1-1 Received more than 241,500 calls from our neighbors who 
didn’t know where else to turn.

241,500 
callers assisted by 2-1-1

77,768

hours of serviceVolunteers provided 

16,397

92%
Graduation Rate

86% 
No Summer learning loss

Last year, the high school graduation rate in the United Way Suncoast 
Region was 71%*

92% of Operation Graduate students graduated on time,  
making them more likely to earn more and become productive members 

of society.

Children in poverty typically lose more than two months of  
reading achievement over the summer. 

86% of children who received Summer Bridge books  
from United Way  

either maintained or gained reading skills, helping them return  
to school in the Fall better prepared to achieve. 

in refunds through United Way’s free tax preparation program, 
keeping dollars in our community and families moving 
toward financial stability.15,102

Families  
and individuals  
received $18.2 M

in the Suncoast region.

$1.7M
Saving Community Agencies

*Average high school graduation rate. Graduation rates by county were: DeSoto 61.6%;  Hillsborough 74.1%; Pinellas 71.9%; Sarasota 76.2%.
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THE EXPERIENCE
The first time I saw “it” I was at the grocery store. There’s this guy wearing a plain white shirt with LIVE UNITED across the front. Cool shirt, I 

thought. On the way home, I’m waiting for the bus and see it again. INFLUENCE THE CONDITION OF ALL. LIVE UNITED. Now I get it. You know 

how you see something once and then you start seeing it everywhere? That’s what happened. Everytime I turned around, LIVE UNITED: on the 

ATM, on my company website, on the radio. Made me think. How do I LIVE UNITED? 

A couple of weeks go by and I get an email from my friend. “Help working families apply for tax credit – LIVE UNITED.” I’m good with numbers. 

So I go to the website and sign up. The first lady I assist with taxes was a grandmother. She’s working and taking care of three grandkids at 

the same time. I could tell they’re barely getting by; you should have seen her eyes when I told her how much she’d be getting back this year. 

After the program, United Way was pretty good about staying in touch, mostly by email. I got a thank you, a couple of progress reports, and 

more opportunities to pitch in. Now I LIVE UNITED, too. 
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YOUR CAMPAIGN 
As a Campaign Coordinator, you are a United Way ambassador  
providing education, direction and leadership. Your goals are to:

EDUCATE 
Ensure that all employees understand the role of United Way Suncoast in our community.

CONVENE 
Unite your co-workers during the campaign and make sure each person has an opportunity to give. 

LEAD 
Provide direction, energy and motivation for your organization’s campaign. 

HOW DO YOU DO THIS? 
1. Attend Campaign Coordinator training.

2. Learn about United Way Suncoast and its work. 

3. Know your organization’s giving history.

4. Work with your United Way staff contact and develop your campaign plan.

5. Invite and lead a team of co-workers to help you generate support for   
the campaign. 

6. Educate employees about the power of their gifts and give them an   
opportunity to donate. 

7. Promote leadership giving.

8. Set goals and report the final results to your company. 

9. Include your marketing team and/or social media manager for  
internal communication plan.

10. Thank your fellow employees and your campaign team members.

11. Most importantly: LIVE UNITED all year long.
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LET’S GO PAPERLESS
United Way Suncoast offers the opportunity to process your campaign pledges 
through an electronic pledging system called ePledge. ePledge is a campaign tool 
that replaces paper pledge forms with a personalized electronic process. It does not 
replace a campaign–it just replaces the pledge form. Companies of any size can take 
advantage of ePledge and medium and large businesses will see significant benefits. 
As you prepare for your workplace’s upcoming United Way campaign, please consider 
the benefits of running the campaign through ePledge online: 

 ►  Saves time for the Campaign Coordinator and Payroll Department because there 
are no paper pledge forms to collect, keep track of and submit.

 ► Removes the possibility of a data entry error due to misreading handwriting or misplacing a pledge card.
 ►  Is safe and secure with unique User ID’s and passwords that allows for a confidential pledge only  

the donor can see.
 ►  Provides real-time statistics on participation and goal tracking allowing coordinators to instantly pull   

accurate and up-to-date reports on their workplace’s campaign. 
 ► Generates an email that is sent to the donor immediately upon completing a pledge.
 ► Shows personalized giving history for each donor.
 ► Reduces costs internally for United Way.
 ► Allows donors to log back in if they can’t remember how much they pledged.
 ► Enables the editing of pledges for a period of time after they have been submitted.
 ► Is entirely web-based, allowing donors to log on anywhere and at any time.
 ► Is environmentally friendly since paper pledge forms are not used.

CONSIDER USING EPLEDGE. 
Our team would be happy to schedule a quick, thorough and easy to 
understand demonstration and/or training.  
If you would like a demonstration or have any questions, please contact  
the ePledge team at epledge@uwsuncoast.org.
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THE CAMPAIGN PLANNING MATRIX

TASK DATE COMPLETED x NOTES
Meet with your Relationship Manager for a planning meeting.

Obtain CEO endorsement and support. 

Appoint Workplace Campaign Coordinator and recruit campaign committee.

Appoint Leadership Giving Chair and recruit leadership committee.

Secure a corporate gift or corporate match commitment.

Determine electronic or paper pledge tool (can do both) and personalize  
the pledge forms.

Request management to make appearances at kickoffs, rallies and 
presentations.

Develop detailed timeline.

Develop campaign plan:

 ► Set goal
 ► Determine marketing strategy
 ► Choose campaign methods
 ► Set incentives

 ► Establish/continue  
         leadership giving program

 ► Arrange agency speakers and tours
 ► Plan special events  

        (See Little Book of Big Ideas)

Plan company leadership meetings and kickoff event.

Send e-mail communications to notify staff of United Way campaign activities.

Send letter from top executives to all employees encouraging participation.

Calculate results to include total dollars, number of donors, number of 
employees, and leadership givers. 

Report final results to your Relationship Manager during an audit.

Thank campaign committee and employees with events and letters.  
Be sure to report results. 
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FUNDRAISING
THE FIRST RULE OF FUNDRAISING: ASK 
You raise money when you ask for it. Try to avoid thinking about asking someone for money. Rather, focus on the action of asking.  
You are providing the opportunity for people to give to a great cause. Don’t be afraid to ask. Your focus is on people helping people. 

The most successful workplace campaigns have the early and full support of the company’s CEO. Prior to beginning your campaign meet 
with your CEO and other top executives within the organization to gain their overall support, review goal setting, ask for their leadership gifts 
($1,000+) and discuss the varied options to campaign development and implementation. 

HOW TO SET A GOAL
A workplace goal provides an incentive to give and  
measure success. Every year, each organization should  
strive to climb higher on the ladder to success. Set a  
workplace goal to encourage increases in giving. The  
worksheet included here can help you calculate your  
company’s investment potential.

STEPS FOR A SUCCESSFUL  
CAMPAIGN
Involve Your CEO

 ► Establish a timeline and budget with CEO feedback. 
 ►  Ask your CEO to send personal correspondence  

(i.e. letter, email, payroll insert, etc.) to each employee   
asking for campaign support and contribution.  
Follow up with a letter or phone call thanking each  
employee for his or her gift.

 ►  Arrange for your CEO to speak at your campaign  
kickoff celebration. 

 ►  Ask your CEO and/or other top executives to be  
present at campaign meetings and attend campaign 
activities.

 ►  Ask your CEO to join you in kicking off the campaign by  
making the first leadership pledge. 

Calculate your company’s total dollar potential using one of 
these two formulas:

X.01=
Total payroll

Identify amount raised last year:

Percent of total potential achieved:

This year’s goal:

Percent of potential goal:

FIVE STEPS
1

Average annual wage Number of employees
X .01 X

or

2

3

4

5

= Your organization’s Total Potential

Your organization’s Total Potential

to calculate your company’s 
investment potential



Campaign Coordinator Guidebook | 11

Use Your Tools
Listed below are tools that have been used to communicate the work of United Way, encouraging employees in your company to  
participate in campaign events and make a pledge to the campaign:

Recruit Your Team
Build a diverse team of employees from your organization to assist and help broaden your reach. 

 ► Recruit team members from all departments, levels, locations and professional talents. 
 ► Involve people who have creativity and enthusiasm, as well as good planning and tracking skills.
 ► Include your United Way staff contact in team meetings so you can tap into that person’s expertise. 
 ► Include your marketing/HR team for your internal communications plan. 
 ► Review prior campaign practices and share new ideas with your team.
 ► Establish specific duties for each member and develop a strategy and timetable for reaching your fundraising goals.

Promote and Educate
You are the ambassador for United Way at your organization. To provide the best information about United Way to your company,  
please consider these steps:

 ► Provide educational opportunities, such as company-wide campaign kick-off meetings/rallies. 
 ► Identify an employee who is willing to provide a personal testimony in print or at presentations/rallies.
 ►  Use employee publications, intranet, voice mail, announcements, bulletin boards, email, management endorsement letters, newsletters, 

paycheck stuffers and social media to spread the United Way message.

Hold a Campaign Kickoff and Make the Ask
The number one reason people give is because someone they know asked them to.  
Employee kickoff meetings or rallies are the most effective way to reach all employees and 
encourage them to invest in United Way. They can take as little as 10 minutes. 

Here are some tips:

 ► Hold a campaign kick-off or smaller meeting to tell employees about United Way.  
 This can be an added agenda item to an already scheduled meeting.

 ► Start a great campaign by offering incentives to attend a rally. 
 ► Make sure employees know the purpose of the meeting in advance.
 ► Distribute brochures and pledge cards as employees arrive.
 ► Invite a United Way staff member or executive to speak at the event.
 ► Ask your CEO to attend and publicly endorse the campaign.
 ► Showcase videos and client success stories.
 ► Keep the meeting lively, informative and fun.
 ► Make the ask!
 ► Thank employees for their participation.
 ► Follow up with employees who were not able to attend.

 ► Posters  
 ► Brochures
 ► PowerPoint presentations
 ► Sample letters

 ► Videos  
 ► Kickoff/Fundraising event ideas
 ► eNewsletters
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Strategize and Use Incentives
There are several ways to energize your campaign and increase participation: 

 ► Set participation rate as a company goal.
 ► Hold special events like golf tournaments or a 5K race for the community.
 ►  Hold a raffle for everyone who donates (prime parking spots, days off, gift cards, etc.).
 ►  Hold competitions between stores/branches/locations/departments based on participation rate.
 ► Offer a casual day to everyone who donates.
 ► Host a wrap-up party and thank everyone who participated.

Monitor Your Campaign And Report Results
It is critical to follow up with employees and report results: 

 ► Make sure your campaign team has had the opportunity to speak with all employees.
 ► Publicize campaign results throughout the organization.
 ►  Follow up with all employees. Have all pledge cards returned to you, even those where  

the individual has not made a gift. This helps you track contributions.
 ►  Make sure that pledge cards are filled out and signed and that the total amounts  

are accurate.
 ►  Keep regular totals and give progress reports to your team, your United Way staff contact and 

your CEO.
 ►  Give completed report envelopes, including signed pledge forms, to your United Way staff 

contact. 

Say Thank You
It is just as important to officially close the campaign and thank people as it is to begin the  
campaign. We need your help to thank everyone for their time and financial contributions.

 ► Thank employees for their participation, time and support.
 ► Issue a thank you letter to participants from the CEO.
 ► Recognize your team and others who volunteered their time.
 ► Publicize your results via email, voice mail, intranet, newsletters, social media, etc. 
 ► Celebrate your success! 

Engage Employees Year-Round
There are many ways to stay connected to United Way throughout the year.

 ►  Identify next year’s Campaign Coordinator if you are able, and share their information  
with your United Way staff contact.

 ►  Start a new hires program that gives new employees the opportunity to make a contribution 
when they join your organization (your United Way staff contact can help you get started). 

 ►  Volunteer with United Way. Participate in our Day of Caring, a regional volunteer day for local 
companies. Sign up for private company or team volunteer activities. Volunteer as a ReadingPal. 

 ►  Connect with us online. Like us on Facebook, follow us on Twitter, sign up for our  
e-newsletter.

 ►  Share the benefits of being a friend of United Way. We offer discounted tickets to local sports 
games and other events, be sure to share this with your company employees.
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STRATEGIES FOR SUCCESS
 ►   Engage your Leadership Donors before the  

general campaign. This is an effective strategy     
that provides a boost to the campaign by  
building momentum and setting the pace.

 ►  From your leadership team, match up peers to 
make the ask. The individual who makes  
the ask should have good rapport with the  
person he or she solicits. Current leadership  
donors are the best ambassadors.

 ►  Develop and publicize the organization’s  
leadership investment goal as part of the  
overall campaign goal. 

 ► Ask your CEO to send an email or host a breakfast/luncheon to acknowledge all leadership investors.
 ► Hand-deliver personalized leadership pledge forms.
 ► Follow up with prospects until each pledge card is received.
 ►  Supply your United Way staff contact with the proper spelling of names, job titles and correct investment amounts for each of your 

leadership donors. This will ensure proper recognition for their generosity.
 ► Encourage peer participation.

LEADERSHIP DONORS 
Leadership Donors are committed to leading change in our community. They support the impactful work of United Way Suncoast with gifts of 
$1,000 and up. You can become a Leadership Donor for only $19.23 per week. Over 2,000 Leadership Donors support United Way Suncoast each 
year and are celebrated with special event invitations and recognition within the community.

Leadership Giving Levels

Tocqueville Society  $10,000 +

Women of Influence and Admiral Society  $5,000 to $9,999

Keel Club, Women’s Leadership and Bridges  $1,000 to $4,999

Anchor Club  $500 to $999



14 | Campaign Coordinator Guidebook

Breaking the cycle of generational poverty.

LEADERSHIP OPPORTUNITIES
Tocqueville Society
Tocqueville Society members are community champions, major donors and committed citizens dedicated to improving lives in our community. 
Civic-minded leaders who help shape the future of the community, Tocqueville Society members have the opportunity to network with area 
business leaders, colleagues and friends at exclusive events. 

Women’s Leadership Council
The mission of United Way’s Women’s Leadership Council is to create a powerful network of women who strengthen our community through 
a focused investment of talent, compassion and philanthropy. Each Women’s Leadership member helps to advocate for solutions to the 
problems that many children and families in our community face. 

Bridges Leadership Society
The mission of Bridges, a United Way leadership initiative, is twofold: To identify and cultivate diverse professionals for leadership giving 
levels in United Way and to connect those professionals with the social service organizations United Way supports for greater impact.
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RECOGNIZING EXCELLENCE:  
CAMPAIGN AWARDS AND INCENTIVES 
Keep your team focused on excellence by sharing the variety of honors and  
awards presented to companies and organizations. The awards provide an  
incentive to “go the extra mile,” recognize success, and showcase the  
incredible support of our community. 

Campaign Coordinator Hall of Fame 
United Way Suncoast’s Campaign Coordinator Hall of Fame Award  
recognizes an individual that leads a successful annual employee  
campaign incorporating “Best Practices” to increase overall  
participation and dollars raised and demonstrates support of  
United Way Suncoast’s mission. 

Spirit of Suncoast Award 
United Way’s Spirit of Suncoast Award honors local companies for their  
exceptional commitment and investment by their organization and their  
employees. The award is presented to four companies according to employee  
size—less than 100 employees; 101 to 499 employees; 500 to 999 employees;  
and more than 1,000 employees. 

Workplace Excellence Award
United Way Suncoast’s Workplace Excellence Award recognizes significant increases and continuing  
excellence within our contributing organizations. Awards are based on percentage of employee participation,  
average employee gift, per capita employee gift, and percentage of employee increase. 
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CORPORATE SCOREBOARD
Forward-thinking businesses support United Way to create a future of possibilities. We thank these corporate partners for their incredible generosity.

$5,000,000+

$500,000 - $999,999

$1,000,000- $4,999,999

$250,000 - $499,999 $150,000 - $249,999
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Mission
To provide leadership that improves lives and creates lasting community change by mobilizing  

the caring people of our communities to give, advocate, and volunteer.

Sarasota Area Office
1800 2nd Street, Suite 102  • Sarasota, FL 34236
Telephone: 941-366-2686  • Fax: 941-365-4368

Tampa Bay Area Office
5201 West Kennedy  Blvd., Suite 600  • Tampa, FL 33609
Telephone: 813-274-0900  • Fax: 813-228-9549

Thank
You 

Catalina Marketing Charitable Foundation
Cox Fire Protection, Inc.

MosaicAccelerate Results

BUSINESS
CARES
S P O N S O R S

UNITED WAY SUNCOAST

Sarasota Area Office
1800 2nd Street, Suite 102  • Sarasota, FL 34236
Telephone: 941-366-2686  • Fax: 941-365-4368

Tampa Bay Area Office
5201 West Kennedy  Blvd., Suite 600  • Tampa, FL 33609
Telephone: 813-274-0900  • Fax: 813-228-9549

“The achievements of an organization are the results of the 
combined effort of each individual.”

—Vince Lombardi

THANK YOU FOR 
CHOOSING TO 
LIVE UNITED

COMMUNITY 
ADVOCATE 
SPONSORS

UNITED WAY SUNCOAST

Catalina Marketing Charitable Foundation

PLATINUM

SILVER

GOLD

Catalina Marketing Charitable Foundation

PLATINUM

SILVER

GOLD

COMMUNITY  
ADVOCATE 
SPONSORS

UNITED WAY SUNCOAST

UNITEDWAYSUNCOAST.ORG

Connecting People. Creating Change. Impacting Lives.
Join the conversation and share your #ILIVEUNITED story
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